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EXECUTIVE SUMMARY

Prior to European settlement, the red wolf (Canis rufus) was the dominant wild canid in
southeastern North America; however, years of human persecution and habitat loss reduced
red wolf populations to near extinction. Biologists trapped the fewer than 20 individuals that
remained in the wild and put them into a captive-breeding program in the 1970s. The tactic
proved successful and in 1987 biologists released the descendents of these last wild red
wolves into the Alligator River National Wildlife Refuge in northeastern North Carolina,
marking the first time that a species declared extinct in the wild had been restored to part of
its former range. Additional wolves were later released into nearby Pocosin Lakes National
Wildlife Refuge and the Great Smoky Mountains National Park (although the park
reintroduction did not succeed for various reasons and the remaining wolves were
subsequently removed). Today, there are approximately 100 wild red wolves located
throughout rural northeastern North Carolina. Biologists believe that the species can fully
recover in the wild. However, this can only happen if residents and wolves can coexist side
by side.

Reintroducing carnivores into habitat where people live is controversial and challenging. But
preliminary studies undertaken in the mid 1990s to examine resident and visitor attitudes
toward red wolves in northeastern North Carolina showed that the public is generally in favor
of wolves, including the majority of residents already living in their midst (Quintal 1995;
Rosen 1997). In 2005, with the help of the Alex C. Walker Educational and Charitable
Foundation (Walker Foundation), Defenders of Wildlife (Defenders) took the additional step
of examining ways residents and landowners of Tyrrell and Hyde counties could generate
economic benefits from ecotourism, given that the Outer Banks—already a major tourist
destination—is just 35 miles away. After determining that residents were interested in
making their counties ecotourism destinations, Defenders outlined the needed strategies, such
as. increasing public education about the red wolf recovery program, conducting tourism
business training and creating a tourism plan for the two counties in Red Wolves: Creating
Economic Opportunity Through Ecotourismin Rural North Carolina.

Defenders' current report, Stakeholder Meeting on Red Wolf Ecotourism in North Carolina,
also funded by the Walker Foundation, is a follow-up to the 2005 report and the result of a
May 10, 2006 meeting that brought stakeholders together to develop concrete plans for
ecotourism that will benefit rural landowners and farmers in red wolf country. Participants
discussed (1) marketing strategies for small businesses, such as developing a Web site; (2)
the best methods for generating economic benefits, such as organizing a farmer’s market; (3)
educational outreach regarding red wolf conservation, including the building of a “red wolf
center” that would house live wolves, hold events that provide education to visitors about
wolves and other species native to the area; and (4) creative incentives to keep tourist
revenue in the communities and position the town of Columbia as a red wolf ecotourism
destination by building accommodations for large tour groups and creating package tours that
encourage visitorsto spend more time and money in the area.
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Interest from the community for advancing profitable ecotourism ventures is evident. It is
critical as ecotourism plans develop that the process involves the active and committed
participation of rural residents, local and regional tourism planners, thereby ensuring the
conservation and integrity of the surrounding areas. Further, participants concluded that if red
wolves are to serve as an economic engine for the local economy, ared wolf education center
needs to be developed on a sound ecotourism plan. The essential next step requires
individuals from the community to step forward as leaders, ensuring that community decision
makers are in control of steering their regional ecotourism efforts. For this to occur, it is
critical that volunteers be recruited to organize future meetings on aregular basis.
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PURPOSE OF MEETING

On May 10, 2006 Defenders hosted a stakeholder meeting to develop a red wolf-based
ecotourism plan for communities located in rural northeastern North Carolina. The one-day
meeting located at the Eastern 4-H Environmental Education Conference Center in
Columbia, North Carolina, focused on formulating strategies to initiate the next steps the
community must take to make ecotourism a viable means of economic development. The
concept for this meeting was directly identified in Red Wolves. Creating Economic
Opportunity Through Ecotourism in Rural North Carolina, a 2005 report by Dr. Gail Y. B.
Lash and Pamela Black of Ursa International and commissioned by Defenders of Wildlife.
Dr. Joseph Flood of East Carolina University helped organize and facilitate the meeting, with
the intention of both encouraging and passing on the leadership role to community
stakeholders.

The meeting gathered regional community leaders and local landownersto initiate discussion
on the exploration and development of free-market solutions. Discussion generated at the
meeting will guide the community to develop a strategic plan to promote the implementation
of market-based incentives that will benefit the local economy and the conservation of the
endangered red wolf.

BACKGROUND

The 2005 report highlighted several problems that currently prevent the implementation of a
thriving ecotourism agenda in Tyrrell and Hyde counties. In the past, one major issue has
been a lack of communication about the red wolf recovery program between the U.S. Fish
and Wildlife Service (FWS) managers and local residents and businesses. This factor has
resulted in both confusion and distrust between locals and FWS. Additional confusion lies
“in the lack of clarity in regard to economic partnerships on refuge lands’ (Lash and Black,
2005, p. 41).

The absence of a premier attraction and marketing for existing ecotourism opportunities in
Columbia, Tyrell County’s only incorporated town, also hinders ecotourism. Despite
Columbia’s location on Highway 64, only 35 miles from North Carolina’'s Outer Banks,
Tyrrell County ranks 99" out of North Carolina’s 100 counties on tourism revenue (Lash and
Black, 2005, p.14). Due to this lack of marketing, potentially millions of people drive past
the town each year, unaware that they have a reason to stop, spend money and explore the
local attractions. In their report, Lash and Black suggested that improving roadside signage
would be significant in attracting more potential visitors. Currently, one of the only
attractions for tourists is the Walter B. Jones, Sr. Center for the Sounds Visitor Center.
Findings from the report highly recommended creating a red wolf education center as a
premier attraction for drawing visitorsto the area

Development of this area will happen with or without the input of the local community.
Outside developers are hungry for land and could potentially and aggressively create a plan
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that will not include the input of local citizens or incorporate the over-reaching goals of the
red wolf recovery program. Because tourism development is an inevitable, immediate
discussion and action is necessary so that sustainable tourism is developed with the local
community capturing the majority of economic benefits.

STAKEHOLDER MEETING GOALS

The two primary goals for the stakeholder meeting included: (1) advancing equitable
ecotourism opportunities within rural communities surrounding red wolf country and (2)
developing strategic plans to guide the implementation of rural ecotourism activity to benefit
local residents and conserve red wolf habitat.

While the first goal primarily addressed advancing opportunities for increasing economic
revenue from ecotourism development within the rural communities surrounding red wolf
country, clearly defined short- and long-term goas are essential before these broader goals
can be initiated. Joe Landino, a 45-year resident farmer, emphasized this point when he
stated that “we actually have what we need here now, but it just needs to be put together and
it won't happen in six months.”

The second goal focused on developing a strategic plan to guide the implementation of rural
ecotourism activities to benefit local residents while conserving red wolf habitat. Local
residents will have the ability to create their own plan, and maintain an appropriate
infrastructure placing them in the driver’s seat. However, they will require guidance from the
ecotourism committee to prevent ceding control of developing their economic markets for
tourism to outside investors who may not take their wants or needs into consideration.

MEETING AGENDA

Four presentations offered at the meeting summarized (1) ecotourism and strategic planning,
(2) findings from the 2005 red wolf ecotourism report, (3) a local landowner’s perspective
about the red wolf recovery program and (4) successful ecotourism marketing practices.
Following the presentations, participants separated into smaller working groupsto focus on a
specific topic or area of expertise. A discussion regarding the red wolf education center
confirmed community support for its construction. In addition, participants exchanged
conceptual ideas about the vision for this venue. (see Appendix H).

PRESENTATIONS
Dr. Joseph P. Flood, Assistant Professor, East Carolina University

Dr. Flood's presentation (see Appendix C) highlighted the benefits of tourism for the
community as well as its associated costs. Tourism may offer employment opportunities,
additional income, economic diversification, tax revenues, visibility and cultural benefits.
Conversely, tourism may cost money to provide facilities and services, promotions, and staff
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and employee training. Further, while tourism can be beneficial, it is also seasonal, and the
resulting influx of more cars and people visiting the area could lead to increased pollution
and congestion on adjacent roadways. Strategic planning and development will be a key
factor in developing ecotourism in the area and are vital to the area’s future.

Moreover, potential development should ensure that the benefits of tourism are distributed
equitably throughout the community and that proposed development fits in with the
surroundings. It is equally important to recognize that tourism has limitations, and plans
should optimize potential growth without changing the rural nature and habitat of the area
This is clearly important from the perspective of maintaining viable red wolf habitat.
Planning for this kind of growth requires organizational evaluation and community
involvement, as well as clearly identified product development and marketing. Local
stakeholders have the ability to control development but must do so systematically,
collectively and with a sense of urgency.

To develop ecotourism in Tyrrell County, Dr. Flood highlighted three steps that must first be
attained: (1) a community vision must be developed (2) issues and concerns need to be
identified and (3) clearly articulated goals must be established. It is important to develop
goals that will help the community achieve their vision of the future. An example used to
identify goals and objectives was illustrated using an analysis applied in the 2005 report,
which focused on community Strengths, Weaknesses, Opportunities, and Threats (SWOT) in
terms of ecotourism opportunities (Lash and Black, 2005). The SWOT analysis is beneficial
because it stimulates group participation, provides a framework for assessing capabilities and
community values and provides a base upon which to develop a set of goals that will take
advantage of opportunities, address weaknesses and ward off threats.

Dr. Gail Y. B. Lash, Ph. D., Ursa International, Community Planner/Biologist

Dr. Lash's presentation (see Appendix D) was a summary of the report Red Wolves: Creating
Economic Opportunity Through Ecotourism in Rural North Carolina (2005). She addressed
specific issues of concern for residents in Tyrrell and Hyde Counties, including (1) the lack
of jobs in the area forcing young people to leave town to find work, (2) rising land costs, (3)
the lack of communication and cooperation with federal agencies, (4) fear of being overrun
by tourists, and (5) the ability of residents to keep development at a small-town scale and
preserve local beauty. One hundred percent of the residents she interviewed during her study
agreed that if red wolves could be used as a marketing tool to attract tourists and tourist
dollars, they would feel better about the red wolf recovery program. This factor bodes well
for red wolf conservation, as increasing public tolerance is imperative for the continued
success of a species recovery. Residents were open to developing and participating in
ecotourism ventures, but indicated they had little time to do so, and were concerned about
start-up cogts, liability, potential damage to property and the fear that residents would
disagree over what to do.

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 8



In the market demand part of the study, Dr. Lash found that those activities and amenities
that tourists at the Outer Banks were most interested in were also those that the community
members in Tyrrell and Hyde Counties wanted to supply and to see in place. These included
such activities as river cruises, trail walking, visiting the red wolf center, and kayaking, and
amenities such as relaxing in a peaceful rural setting, quaint small towns and enjoying
unspoiled nature. This study documented that the type and structure of future development
that tourists and residents are looking to build and experience is very synergistic.

Paying close attention to the type and pace of development in the region is crucial in order to
maintain a desirable quality of life for residents. The construction of a red wolf education
center could be the keystone in the development process. Findings from the report concluded
that such a center would generate revenue and tourists without overdeveloping the area
Furthermore, the center would create a link between resident wants and tourist needs and
assist in generating optimal local benefits from ecotourism. Additional tourism facilities,
such as hotels and restaurants, are needed as well as packaging trips and tours. Dr. Lash
emphasized the importance of involving area youth and educating residents about events and
changes occurring within the community. Finally, marketing and advertising for the Inner
Banks must be implemented in order to draw tourists to the area, with the building of the red
wolf education center as apremier attraction.

Joe Landino, Local Retired Farmer

Joe Landino’s presentation provided an overview of a landowner’s perspective on red wolf
reintroduction in Tyrrell County. Mr. Landino received a degree in forestry, and later become
a farmer while working for a land development corporation. His breadth of experience in the
region over the past 45 years offered insight into understanding the level of acceptance and
trepidation area farmers feel about red wolf reintroduction. While Mr. Landino shared his
feelings regarding how farmers and landowners initially feared the release of the wolves on
their lands, he emphasized that this was primarily based on a misunderstandings about
wolves, their habits, and FWS's unexplained plans to reintroduce wolves back into the
region. The following quote by Mr. Landino represents the landowners’ point of view: “The
landowners felt like the public agencies were trying to grab control of our land without
buying it.”

Areafarmers were concerned that FWS personnel would travel on their land anytime without
permission while tracking the wolves. Many landowners were concerned about the impact to
roads and fields and felt that they would be stuck footing the repair bill. Farmers and
landowners felt they were being taken advantage of at the expense of the FWS mandate that
the red wolf had free reign throughout the region. Mr. Landino summed up past local
concerns by saying, “If the red wolf shows up on your property, you're going to have to
cease everything you are doing and just let the red wolf have its way.” These concerns were
real fears that landowners and farmers once had regarding how wolves might potentially
impact their livelihoods.
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Mr. Landino explained that his perspective changed over time; however, there are sill many
who harbor doubts about the red wolves' role in the environment. Some are worried about
the sustainability of the red wolf. According to Landino, he and others have seen many
wolves that look ragged and malnourished. He stated that because some wolves may be
mating with coyotes and hunting dogs, it is hard for most locals to identify a true red wolf
unless it has a collar. As the presentation drew to a close, Mr. Landino said, “I think that
landowners would cooperate with something like this [reintroduction efforts] if they knew
how to do it.” He further stated that ecotourism has potential for increasing community
confidence and generating local revenue.

In an effort to develop business plans for ecotourism opportunities, he stressed that guided
tours led by respected locals would be more appreciated by local farmers because tourists
would not be able to roam on restricted areas of their property. In closing, Mr. Landino
recommended a few ecotourism ideas including the establishment of interpretive talks about
native flora and fauna within ecotourism programs, rather than completely focusing on the
red wolf.

Jill Smonetti, Ecotourism Programs Coordinator, The Conservation Fund

Ms. Simonetti summarized the major steps for marketing ecotourism in the region: (1)
preparation, (2) execution, and (3) evaluation (see Appendix E). In the preparation stage, it is
necessary to know “who you are’ (the organization), understand customer wants and needs,
and know what media source to best utilize the organization’s advertising needs. Knowing
who you are is best explained through knowledge of what your organization represents,
which can be determined by evaluating sales, visitation numbers and trends. It is necessary to
establish benchmarks and set redlistic goals for the future. Identifying general trends in
tourism, ecotourism and specific customer trends in North Carolina tourism will help
potential business owners understand the customer.

A major challenge for effective ecotourism marketing lies in selecting the appropriate media
source to portray the advertising image. Executing the marketing strategy can only follow the
creation of the right image. While there are many pros and cons associated with specific
media outlets, several were outlined in a handout: North Carolina Visitor and Trip Profile
2005 Fast Facts (see Appendix F). The final step in the marketing process for ecotourism is
evaluation. To determine if business goals are being attained, continual feedback must be
collected, organized, analyzed and evaluated based on revisiting benchmarks and conducting
surveys.

SMALL GROUP BREAKOUT SESSONS

Participants separated into small groups to promote interaction that enabled them to exchange
information in their specialty areas. The groups focused on identifying and marketing
potential ecotourism opportunities, making ecotourism profitable, increasing red wolf
education and keeping revenue within the community.
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| dentifying and Marketing Ecotourism

The group generated a list of ecotourism possibilities to assist local farmers and businesses
create revenue through ecotourism. Once ecotourism ideas are identified and developed,
local farmers and business owners will need to develop marketing strategies to attract
tourists.

Group members first identified different products and projects already available in the county
and finished by developing ideas the county could effectively utilize in the future. The most
important factors for this group related to preserving community culture and the
environment. Collectively, the group decided to concentrate on the following types of
tourism: (1) heritage, (2) agritourism and (3) ecotourism.

Heritage Tourism is defined by the North Carolina Department of Commerce as “travel that
is motivated by a desire to experience the authentic natural, historic and cultural resources of
a community or region” (2006). Participants identified three heritage tourism opportunities
currently operating within the community: (1) Somerset Farm, a historic 19" century
plantation; (2) Davenport Homestead, a Creswell landmark offering a look at how residents
lived more than 200 years ago; and (3) Columbia Theatre, a cultural and historical museum.
Tours could draw tourists to these venues, package them with other ecotourism enterprises
and distribute information about the red wolf recovery program.

Agritourism refers to visiting a working farm or other agricultural business. Because of the
community’s agricultural landscape, agritourism through the development and
implementation of farm activities is very feasible. Opportunities to investigate include (a)
gpending a day on afarm (where tourists and school groups would assist with farm work); (b)
selling produce through seasonal pickings and farmers’ markets; (c) offering seed plant tours,
and (d) creating and marketing corn mazes.

Of these tourism ideas, creating a farmers market is the most tangible project that could be
immediately implemented. Farmers and business owners could work with the county
extension office to explain and implement the specific required regulations. Before moving
forward with afarmers market, insurance and zoning requirements need to be determined.

Farmers are apprehensive about on-site farm visits because they fear potential lawsuits. A
recent law, North Carolina Statute House Bill 329 Session Law 2005-236, enacted in 2005
addressed the liability issue (see Appendix I). The statute recommends that landowners post
gpecific warning signs (as the statute outlines) on their property. The law does not prevent
farmers from liability for accidents but may discourage lawsuits if visitors are aware of the
risks associated with the activities offered on the farm.

Another innovative idea involves participation with the North Carolina Birding Trail, which
links bird watching sites across the state and connects birders to local community attractions.
According to several participants, the organization, comprised of state and federal agencies
and non-profit organizations, is looking for communities to showcase potential birding
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opportunities in the area, and it is willing to train businesses and landowners. More
information is available at: www.ncbirdingtrail.org/. Agritourism and ecotourism
entrepreneurs may also be able to secure funding through the Golden LEAF Foundation at:
http://goldenleaf.org/.

Other suggestions for creating ecotourism included offering red wolf tracking tours, building
a red wolf education center and developing media packets for area businesses. Further
research in marketing techniques is essential.

Making It Profitable

Economic benefits are a key incentive for farmers and landowners to cooperate with red wolf
recovery and ecotourism, but it is important that economic opportunities do not degrade
existing businesses. One major problem identified was the lack of communication among
government officials, landowners, farmers and businesses within the community. Improved
one-on-one communication among these varied groups would be a good place to start. In
addition, it was recommended to send newsletters to selected individuals to keep interested
parties informed of red wolf locations and their mating seasons and to map concentrated
areas of red wolf habitat. Participants also endorsed the idea of creating incentives for
landowners to support ecotourism efforts including financial incentives in the form of cash
income to be generated from red wolf tourism activities, as well as increased awareness of
the tourism benefits red wolves generate for farmers and other landowners.

Roughly 235 farms are located in Tyrrell and Hyde counties, with the farm size averaging
716 and 809 acres, respectively (NASS 2002). It was suggested that landowners should be
compensated for red wolves on their farm. If implemented, compensation should not be
based on the size of the farm because a smaller farm could have a large proportion of red
wolves, and a larger farm could have none at all depending on the location. Geographical
Information Systems (GIS) could be used as a tool to overlay populations of wildlife to
geographic features, although the entire area needs to be monitored because red wolves could
easily bein at least five countiesin the area.

Landowners could potentially benefit from red wolf ecotourism by (1) generating revenue
from merchandise sales (e.g., t-shirts, mugs and paintings) and (2) creating trained local
guide services, which would bring tourists to the farms without impacting roads and habitats.
Many farmers are reluctant to allow people on their property without supervision, but a
locally paid guide could disseminate information and prevent visitors from disrupting normal
farming activities.

The next benefit the group identified does not take the form of a cash payment, but
nevertheless carries economic value for farmers. Many landowners are actually unaware of
the benefits from red wolves in the form of avoided production costs or reduced crop losses.
Red wolves feed on nutria and raccoons, two animals considered pests by most farmers.
Farmers in the group believe that red wolves are reducing both populations, which may allow
farmers to save money by not having to repair dikes and erosion caused by nutria. The U.S.
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Department of Agriculture may have incentive funding available for farming and landowners
to maintain red wolf habitat (i.e. Wildlife Habitat Incentive Program). A pilot research
project could provide science-based answersto prove that the red wolf is providing economic
benefits to hunters and farmers. It is important to bring this information to area landowners
where the biggest benefits might be recognized.

Increasing Red Wolf Education

It is imperative that the long-term viability of red wolves remain the foremost concern as
tourism develops within these communities. Red wolves are shy and sensitive. Disruption to
their habitat, or way of life, may have detrimental effects on the species’ recovery. It is
important to recognize that ecotourism opportunities that may seem beneficial to the public
may not necessarily be good for the red wolf.

As human tolerance is key to the success of the recovery program, it isimportant to relate the
benefits of red wolves to the community. The FWS Red Wolf Recovery Program and the Red
Wolf Coalition, a Columbia-based non-profit organization, already provide red wolf-related
educational materials but should identify additional constituencies within the community to
target. The coalition promotes the long-term survival of red wolves by educating the public
about the species and fostering public involvement in its conservation. For example, the FWS
offers a discovery box containing a red wolf pelt, track cast and a radio collar to educate
students and community groups about this endangered species. As evident by the discussion
a the stakeholder meeting, additional outreach must expand educational information to
farmers and landowners about the benefits of red wolves and the recovery program.

The Red Wolf Coalition and FWS currently partner in one of the first red wolf-related
ecotourism opportunities—howling tours. At these events, participants learn about the
recovery program and join in a group howl in hopes of hearing a return howl from the
resident wolves. Nearly 1,200 people participated in the free tours last year and they are by
far the biggest draw for tourists. The coalition estimates that 50 percent of participants are
visitors from out of town and 50 percent are residents of North Carolina. More information
can be obtained through the organization’s Web site at: http://www.redwolves.com.

Currently, the coalition is developing a wildlife program that will highlight the habitat of the
red wolf and other wildlife. Participants will learn to use spotting scopes and telemetry
equipment, which uses electronic signals emitted from radio-collars to locate and track an
animal’s movement, to look for signs of wolves in the area. The codlition is dedicated to
constructing the red wolf education center within this community and strongly feels that the
center will be a cornerstone to help create diverse economic and educational opportunitiesin
the community.

Keeping Revenue within the Community

Participants decided that they need to complete a needs assessment of the ecotourism
resources currently available, such as number of available beds and recreational

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 13


http://www.redwolves.com

opportunities, and then immediately begin implementing procedures to develop the
additional necessary resources.

Creating Columbia as a red wolf ecotourism destination is critical. For this to happen, the
development of an express hotel in the town to accommodate large tour groups is needed.
While smaller accommodations and opportunities are already in place, community members
could implement more specific strategies, such as utilizing existing visitor centers across the
state as well as accessing Web-based information to disseminate more accurate and
interesting red wolf facts to the public.

Canoe, kayak and bike rentals are another great way for communities to generate revenue
while showcasing the natural beauty of the areas. Pettigrew State Park is considering possible
campground space on the Scuppernong River, which is a superb place to rent canoes and
kayaks. Interested parties should work with government entities to develop other projects and
entrepreneurial opportunities in the area, such as a visitor center. Local guides could also be
trained and hired for specific ecotourism education. A volunteer guide association could train
retired members and high school and college students from the community to lead tours. This
strategy would keep expenses low while still offering a credible guide service.

Another attractive way to sell Columbia as a tourist destination spot is to develop package
deals. By combining various tourism opportunities, visitors would spend more time and
money in the area and experience the community from many perspectives, including hunting
and fishing opportunities. Moreover, package deals have the potential to unite local
businesses while generating word-of-mouth advertising.

A communal effort, vision, compromise and can-do attitude within the community holds the
potential for a tremendous future and enduring possibilities for both ecotourism in the area
and preservation of the red wolf.

MEETING SUMMARY

The stakeholder meeting provided an opportunity to identify the framework that will best
demonstrate to the community measurable private economic benefits that can be achieved
while furthering endangered species protection. The stakeholders clearly have the resources
to develop ecotourism opportunities within the community, and this forum provided an
opportunity for them to identify barriers that are hindering the cohesive development of these
activities. Two such factors discussed at the meeting included a lack of communication
among stakeholders about (1) the red wolf recovery program and (2) the resources currently
available to plan ecotourism opportunities. In addition, participants worried that time
constraints may prevent them from future involvement.

To address the lack of communication about red wolves, FWS and the Red Wolf Coalition
must take this opportunity to identify how to educate the community about the ecological and
economical value of red wolves and cultivate relationships among the diverse community
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groups to garner additional support for red wolf recovery, which is important for the
advancement of red wolf-based ecotourism.

Despite the availability of resources to advance ecotourism within the community, the
general public is not taking full advantage of them, potentially because they are not aware of
them. The Tyrrell County Ecotourism Committee and local government must disseminate
information about public forums to the entire community, particularly meetings discussing
ecotourism or land-use planning. In addition, local constituencies such as hunting and fishing
businesses, the marine industry and artisans must be included in future ecotourism
discussions.

Without a doubt, stakeholders are interested in furthering ecotourism endeavors. Despite this
interest, participants at the meeting expressed their concerns that they didn't have enough
time to join another committee or attend another meeting. To ensure that critical input is not
logt, this factor must be addressed when scheduling future training sessions and meetings.

Local involvement in ecotourism development is important in ensuring the protection of
green space and wildlife, as well as low impact methods of building and growth. The
following recommendations may be used as an action plan to advance aspects of ecotourism
within this and ensure that projects, education and outreach are established.

RECOMMENDATIONS AND NEXT STEPS

Derived from the discussions generated at the one-day meeting, the following information
identifies potential options that could serve as fiscal mechanisms for rewarding landowners
to engage in red wolf conservation efforts and the infrastructure that must be established to
further ecotourism opportunities, including training in general business, hospitality and
tourism for local entrepreneurs and the establishment of zoning laws to preserve the natural
assets that will draw tourists into this area.

This information is only a starting point from which the community can establish a timeline
for action. Community members must conduct meetings dedicated to advancing market-
based incentives and to evaluate the immediate, short- and long-term needs for building
sustainable tourism-based economic growth, while benefiting the conservation of red wolves
and other critically endangered species.

Economic Incentives and Red Wolves
Farmerg/landowners could receive cash income from red wolf activity on their lands or
for land containing suitable habitat for red wolf expansion in several ways.
0 A share of red wolf guide fees paid by guide tour participants could be distributed
to farmers;
0 A share of entrance fees and souvenir sales at the planned red wolf center could
be distributed to farmers;
0 A share of souvenir sales at shops in the area could be recycled to farmers;
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0 Hotels in the area could offer guests to check a voluntary payment box on their
bill to donate a small amount ($1 or $2 perhaps) to the red wolf recovery effort.
This money could be recycled to farmers; and

0 Farmers could receive payments for the ecosystem services red wolves provide to
federal land managers in the form of reduced nutria populations (Lash and Black,
2005). These services may be administered by USDA researchers, or US Fish &
Wildlife Service biologists, and have the potential to lower management costs
(nutria control, purple loosestrife control) and hence represent a benefit to federal
land managers. They also reduce negative impacts of nutria on migratory
waterfowl (whose food and cover is negatively impacted by nutria’'s impact on
wetland plants) and water quality (Flood, 2006).

Ecotourism Opportunities to Investigate
Offer afarm tour or the opportunity to spend a working day on the farm;
Offer seed plant tours,
Create corn maze;
Market ecotourism opportunities through the North Carolina Bird Trail and provide
services for bird watchers;
0 After the meeting, 23 sites within Tyrrell, Beaufort, Hyde, Dare and Washington
counties were selected for the coastal plain component of the North Carolina Birding
Trail. A complete list of selected sites is avalable online at:
www.ncbirdingtrail.org/Documents/approved _sites coast.pdf. Local  businesses
should utilize this marketing tool to highlight ecotourism activities within the area
Businesses should also introduce new activities catering to birding enthusiasts to
draw them into the area.
Provide tourists the opportunity to pick seasonal produce and vegetables
Farmers market
o Contact the North Carolina Extension agent to determine zoning and insurance
requirements and best ways to market this opportunity to local producers and artisans.
Develop an association of trained volunteers to offer ecotourism services. For instance,
trained guides could develop interpretative talks about native flora and fauna. Initially, local
retirees and high school students could be solicited to volunteer in this training program. As
the program develops, guide usage could be expanded to include both volunteers and paid
employees.
Develop a business offering canoe, kayak or bicycle rentals to tourists
Engage the following local constituencies in discussions about ecotourism developments
0 Artisans
0 Hunting Guides
o0 Fishers
Develop package dealsto sell tours
Increase information accessibility by creating web links among the Web sites operated by
local businesses, landowners and government.
Offer day trips focusing on ecotourism activities
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Sell red wolf merchandise
Promote telemetry tours and discovery boxes
o0 The Red Wolf Coalition is developing this program. The Coalition could partner
with local merchants to jointly advertise their opportunities.
Build the red wolf education center
0 Local organizations, like the Red Wolf Coalition, are exploring this initiative, but
community support will be necessary to move the project forward.

Resources for the Community
Funding to establish ecotourism businesses may be available through Golden LEAF
Foundation. This foundation includes the five counties containing red wolves—Hyde,
Washington, Tyrrell, Beaufort and Dare—on their priority list for funding. Visit
www.goldenleaf.org for detalls.
Blackland Farm Managers Association
0 JoeLandino isthe president
Office of Agritourism, www.agr.state.nc.us/agritourism/, offers networking services and
membership in the Agritourism Networking Association
North Carolina Rural Economic Development Center, Inc. —www.ncruralcenter.org/
The Nature Conservancy—www.nature.org/ecotourism
Tyrrell County Community Development Corporation
o Contact: Mavis Hill, Director, 604 Main Street, P.O. Box 58, Columbia, NC
27925, (252) 796-1991
North Carolina Cooperative Extension—www.ces.ncsu.edu
o Contact: Carla Pugh, Extension Agent, Agriculture, Tyrrell County,
carla_pugh@ncsu.edu, Phone: (252) 796-1581, Fax: (252) 796-2881

Educational and Research Needs

Investigate training opportunities in Web site development

Meetingg/training should take place during the winter season. Weekdays are preferred.
All-day meetings are not popular and difficult to attend.

Develop GIS map to overlay flora and fauna with geographical features of the area

Identify and provide a report on the economic benefits attributed to the presence of the
red wolf, monetary and non-monetary.

Focus available dollars to maximize potential investments through granting organizations

such as Golden Leaf Foundation of North Carolina,.

Categorize potential money flow and/or benefits (which ones can be controlled by locals
and which ones can be targeted to specific landowners and projects).

Increase communication among government staff, landowners, business owners and
farmers.

Use a pilot project through the USDA to provide financial incentives for habitat
conservation. Contact the local USDA Natural Resources Conservation Service office at
(252)796-3701, ext. 100.

What do farmers need?
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Marketing

Local farmers need support and business plans

Information about insurance

Education about tourism and marketing

Assistance identifying their role in furthering ecotourism

Participants recommended that farmers should use farm management software,
such as Farm Works (Tyrrell County Community Development Corporation
office offers farm management software for free).

Media identified by stakeholders to market ecotourism

o

O O0OO0OO0OO0OO0O0O0O0o

(@)

o

Media kit — funding came from NC Division of Tourism — Contact The
Conservation Fund for a copy of the media kit.

brochures

local newspapers

Ray McClees—Ilocal reporter

Scuppernong Monitor

Coastal Times

Radio show—Jimmy Fleming and Lee Brickhouse

Homegrownhandmade.com

Ncbirdingtrail.org

Use the Tyrrell County Ecotourism Committee Web site, www.ecotourismnc.org,
asacentral information gathering point.

Washington County tourism and travel Web Site—
www.Visitwashingtoncountync.com/

Collaborate with the Outer Banks Visitors Bureau to identify ecotourism
marketing approaches. Visit www.outerbanks.org.

Mediums to market the red wolf recovery program

o

o oO0Oo0o

Newspapers;
Publications;
Brochures,

Local events;, and
Tourism Web sites.

Zoning and Land-Use Planning
Tyrrell county and the city of Columbia are in the process of land use planning

0]
0]
0]

2-year planning process for Tyrrell County

3-year planning process for Columbia

Stakeholders must attend these planning meetings if they want to ensure
sustainable development. Rhett White, Columbia town manager, can be contacted
for more details
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Appendix A: Stakeholder Meeting Attendees

Lee Brickhouse

415 Main St.
Columbia, NC 27925
(252) 766-3333

Ken and Terrie Cherry
Cherry Farms
(252)796-1341

Andy Drumm

Senior Ecotourism Specialist
The Nature Conservancy
4245 N Fairfax Dr. Suite 100
Arlington, VA 22203-1606
adrumm@tnc.org

(703) 841 8177

Bud Fazio

Program

P.O. Box 1969
Manteo, NC 27954
buddy fazio@fws.gov
(252) 473-1131

Joseph Flood (Facilitator)
Assistant Professor
Department of Recreation and
Leisure Studies

East Carolina University

160 Minges Coliseum
Greenville, NC 27858

flood] @ecu.edu

(252) 328-2745

Mike Gerhart
Farmer
Columbia, NC

Diane Hendry

Outreach Coordinator

Red Wolf Recovery Program
U. S. Fish and Wildlife Service
P.O. Box 1969

Manteo, NC 27954

Diane Hendry@fws.gov

(252) 473-1131, ext. 246

Team Leader, Red Wolf Recovery

Mavis Hill

Executive Director,

Tyrrel County Community
Development Corporation
P.O. Box 58

Columbia, NC 27925
tccdc@mail.com

(252) 796-1991

Timm Kroeger

Natural Resources Economist
Conservation Economics Program
Defenders Of Wildlife

1130 17" St. NW

Washington D.C. 20036

tkroeger @defenders.org

(202) 682-9400

Joe Landino

Farmer, retired

855 Bulls Bay Rd
Columbia, NC 27925-9246
(252) 797-7252

Gail Lash

Ursa Internationa

366 Oakland Ave, SE
Atlanta, GA 30312

gail @ursainternational.com
(404) 222-9595

Chris Parker

Graduate Assistant

East Carolina University
160 Minges Coliseum
Greenville, NC 27858
cp0419@ecu.edu

CarlaPugh

Agricultural Extension Agent
Washington County Center

North Carolina Cooperative Extension,
Tyrrel County Center

P.O. Box 209

Columbia, NC 27925-0209
carla_pugh@ncsu.edu

(252) 796-1581
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Sara Phelps
Community Relations
Eastern 4-H Center
100 N. Clover,
Columbia, NC 27925
(252) 797-4800
sara_phelps@ncsu.edu

Gina Schrader
Conservation Associate
Defenders of Wildlife
1130 17" St. NW
Washington, D.C. 20036
(202) 772-3238
gschrader @defenders.org

Jill Simonetti

Ecotourism Program Coordinator
The Nature Conservancy

P.O. Box 271

Chapel Hill, NC 27514
jSimonetti @conservationfund.org
(919) 267-2223

Harry and Sharon Spruill
Scuppernong Farms

100 Chapd Hill Road
Columbia, NC 27925
(252) 796-0025

Tom Stroud

Deputy Director for Programs
Partnership for the Sounds
North Carolina Estuarium,
223 E. Water Stregt
Washington, NC, 27889
(252) 974-1044
tstroud@beaufortco.com

Barrett Walker

Trustee

Alex C. Walker Educational and
Charitable Foundation

1729 Coventry Place

Decatur, Georgia 30030

KimWhed e

Executive Director

Red Wolf Coalition

212 Main Street

P. O. Box 96

Columbia, NC 27925
(252) 796-5600
redwol f @redwol ves.com

Rhett White

Columbia Town Manager
P.O. Box 361

Columbia, NC 27925

Rhett townofcolumbia@yahoo.com

(252) 797-4800
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Appendix B: Tyrrell County Ecotourism Committee
Tyrrell County Ecotourism Committee

The Tyrrell County Ecotourism Committee uses ecotourism initiatives to promote and protect the
natural resources of Tyrrell County, North Carolina, benefit the local economy and pay tribute to
the region's rich Native American and African American heritage. The Tyrrell County
Ecotourism Committee is comprised of representatives from local, state and federal government

agencies, non-governmental organizations and local business owners.

P.O. Box 55

203 S. Ludington Dr.

Columbia, NC 27925

Phone: 252-796-0723

Email: info@ecotourismnc.com
Web site: www.ecotourismnc.org

MEMBERS

Eastern 4-H Environmental Education Center
100 North Clover Way

Columbia, NC 27925

Phone: 252-797-4800

Email: info@easterndhcenter.org
www.easterndhcenter.org

Emily and Richardson Preyer—Buckridge Coastal
Reserve

P.O.Box 8

Columbia, NC, NC 27925

Phone: 252-796-3709

WWW.NCNerr.org

Partnership for the Sounds

P.O. Box 5

Columbia, North Carolina 27925
Phone: 252-796-1000 or 888-737-0437
Email: pfs@beachlink.com

www. partnershipforthesounds.org

Pettigrew Sate Park

2252 Lake Shore Road

Creswell, NC 27928

Phone: 252-797-4475

Email: pettigrew@ncmail.net
www.ils.unc.edu/parkproject/visit/pett/home. html

Pocosin Lakes National Wildlife Refuge
P.O. Box 329

Columbia, NC 27925

Phone: 252-796-3004

pocosi nlakes.fws.gov

The Red Wolf Coalition
P.O. Box 96

Columbia, NC 27925
Phone: 252-796-5600
Www.redwol ves.com

The Conservation Fund

P.O. Box 271

Chapd Hill, NC 27514

Phone; 919-967-2223

Email: pal mettop3@earthlink.net
WwWw. pal mettopeartree.org

Tyrrell County Government

P.O. Box 170

Columbia, NC 27925

Phone: 252-796-1996

Email: info@visittyrrellcounty.com
www.Visittyrrellcounty.com/Government

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 22


mailto:info@ecotourismnc.com
http://www.ecotourismnc.org
mailto:info@eastern4hcenter.org
http://www.eastern4hcenter.org
http://www.ncnerr.org
mailto:pfs@beachlink.com
http://www.partnershipforthesounds.org
mailto:pettigrew@ncmail.net
http://www.ils.unc.edu/parkproject/visit/pett/home.html
http://www.redwolves.com
mailto:palmettop3@earthlink.net
http://www.palmettopeartree.org
mailto:info@visittyrrellcounty.com
http://www.visittyrrellcounty.com/Government

Appendix C: Stakeholder Meeting on Red Wolf Ecotourism in North Carolina
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Appendix D: Summary Report on Red Wolves: Creating Economic Opportunity Through
Ecotourism in Rural North Carolina

Inner & Quter Banks, NC
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Red Wolf Center: Revenue Very Important to Visitors
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Appendix E: Successful Marketing Strategies in Ecotourism Stakeholder Meeting

May 10, 2006

Stakeholder Meeting on Red Wolf
Ecotourism

Jill Simonetti, The Conservation Fund

* Create a marketing brief

= Evaluate sales/visitation numbers for
trends

= Establish benchmarks

» Set marketing goals

e Internet
* Print Media

» Face-to-Face

* Know yourself

* Know you customer

* Know your media source

» General Tourism Trends
» Ecotourism Trends

* North Carolina Trends

* Internet
* Printed Media

e Face-to-Face
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Exose Cons:
» Widely used » Interactive e
= Virtual reality = Feedback

» Dynamic * Inexpensive

= Press friendly = Always on

» Far reaching * Information rich

* Not universal

» Ease of location
* Time intensive
* Not portable

Your Website * Paid advertising

. : * Feature articles
= Balance * Ttineraries

* Photos * Ease uncertainty
* Accuracy * Links * Brochures
* Contact Info » Window shop » Newsletters/follow-ups

* Travel guide reviews

* Interactive

* Pros * Pros

= Cons * Cons

* Tips:
— Media kits
— Website
—Plan ahead

—Pitch the story

* Tips:
— Complimentary article
— Available discounts
—Design

—Location —Be kind to reporters
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* Pros * Pros
= Cons s Cong
= Tips:

— Muitipls Designs

* Tips:
— Comtact nfe —Sneak peak
- Wiaps & dirastians —Personalize

~ Pleotos —Don't overdo
- Trovia

*FAM Tour
* Open House

« Commmmity * Tourist thank

* Festivals voivenent + Limited scope
* Relaxation factor

« Remember to rest * Logistics
« Community ambassadors « Activities for all
* Broad knowledge * Guestbook
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H r"l u ime[“ Revisit benchmarks
Suarvey

» Think hl'lllﬂdl}’ Zip codes & Area codes

* Engage audience ki
Pifl;';l i.'l'j"!'
Brochures
Festivalz

FAM tours
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Appendix F: North Carolina Visitor and Trip Profile 2005 Fast Facts

FAST FACTS
2005 North Carolina Visitor & Trip Profile

Top States of Origin for 2005 NC Overnight Visitors

MC 43% MY 4% MD 3%
=1 8% FL 45 oH 2%
W B% TH 49 MJ 2%
GA 6% [ 3% T 2%

Visitor Activities In North Carelina

Dining 28% MussumAr Exhibi 4%
Shopping 20% Concert/Play/Dance 4%
Touring/Sightsesing 19% Watch Sports Event 4%
Entertainmant 18% Gamble 4%
Beach’Watermont Activities 12% MaturedSulture 3%
Mighttiife 9%, Graup Tour 3%
Historic Sile 6% Theme/Amusemant Park 3%
Mational/Siate Park 6% Golf 3%
Festival'Crafl Fair 8% Hunl/Fish 3%

The average number of activities a visitor participated in while visiting Narth Caraling was 1.6,
Approximataly T0% of overnight visitors to North Carolina reportad that they were visiting for leisure purposes. Business
travalers accounted for 30% of evarnight visiers In 2008. Business includes meetings and conventons.

Lodging Choices of NC Overnight Visitors

Hotel/Motel!
Resaort, 499

. Timeshare,

Other. 5% 19%

BAB, 1%
Second RV Parkf
Homelcondo, Frivate Campground,
3% Home, 39% 2%

Eight-seven percent of all travelars came by auto 1o MNarth Caralina. Four percent came by plane.
The average party size of a 2005 NC visitor was 2.2 persens. Approximately 21% of parfies included children in their
visits ta Morth Caralina, while ¥8% did not. For those parties with chikdren, the average number of children per party

was 2.0,
T i i i
United States 2.1 nightz United States 3.9 nights
HC Portion 1.3 nights NG Portion 3.0 nights
Education Level of NC Visitors
Less Than High School
High Schaoal Graduate
FPost
16.25%
Graduate G
Degree
18.58% Some
College-
College Mo Degree
Completed 22.25%
38.53%
Saventy-five parcer of 2005 NC visilors are married, 13% have never baen married and 11% are divarced, widowed ar
saparated,

The average age of the 2006 NC visior is 48 years.
Tha avarage household income of a 2008 MC visior is ower 566,000
Eleven percent of NC visitors in 2005 are retired.

Source: TrovelScope, Trovel Induchy Associonion, 2003
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Appendix G: Economic Impact of Red Wolves in Reducing Nutria Populations & Mutual
Benefits for Eastern North Carolina Wetland Managers & Farmers. Dr. Joseph P. Flood, East
Carolina University (2006).

Since 2001, the community of Columbia, North Carolina has been involved in developing
long-term strategic planning to establish linkages between the vitality and compatibility, of
both human and wildlife environments. Since 1967, when the red wolf (Canus rufus) was
designated as a threatened and endangered species, FWS has achieved significant success in
reestablishing the population in eastern North Carolina. Placed in a captive breeding program
in 1970, a small pack of red wolves was reintroduced into the Alligator River National
Wildlife Refuge in 1987. Since the beginning of the introduction, there has been a strong
collaboration between a number of state and federal agencies, as well as public stakeholders.

One critical group of stakeholders has been the farming community which provides critical
habitat for the red wolf recovery efforts. Nutria (Myocastor coypus), a mammal with its
origins in South America, was introduced to eastern North Carolina to increase the fur trade
in the region. Since the introduction of nutria, and because of a lack of predators to control
the population, nutria have multiplied and become a nuisance for agricultural communities
and wetland managers. According to Bounds (2000)* this voracious herbivore is capable of
causing extensive damage to native wetland plants, reducing food and cover for migratory
waterfowl, degrading water quality, displacing muskrat populations, encouraging the spread
of purple loosestrife and causing negative impacts to agricultural lands.

Research (Bounds, 2000) indicates that the reintroduction of red wolves is reducing the
number of nutria, which in turn increases the potential for increasing economic benefits to
farmers in eastern North Carolina. One reason for the proliferation of species like nutria and
raccoons may be due to the lack of predators. Farmers in the region believe that red wolves
are already reducing the nutria population in the area. Along with the goal of providing
critical habitat for red wolves and their recovery as a species, the Inner Banks Regional
Stakeholder Planning Group has been trying to link the recovery of the red wolf species to
their long term strategic ecotourism planning. Using baseline data provided by wildlife
biologists, this proposed project will investigate the economic benefits of red wolf recovery
efforts both as a symbol of economic stability to the regional community. In addition, it isan
effort to understand the relationship and potential benefits to improving crop yields for
farmers who are transitioning away from tobacco production while assisting with red wolf
recovery. Columbia has been involved in strategic planning efforts since 2003, and generated
areport emphasizing that red wolves created economic opportunities (Lash and Black, 2005),
and supporting a stakeholder report focusing on future strategic planning efforts (Flood,
2006).

The focus of this proposed research project will include East Carolina researchers, state and
federal wildlife and wetland managers, local and regional planners, farmers, and ongoing

! Bounds, D.L., 2000, Nutria: an invasive species of national concern: Wetland Journal 12(3), pp. 9-16.

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 39



involvement with area stakeholders. The goal of this project will be to link the reintroduction
of red wolves to the decrease in nutria populations and the wolves economic benefit to the
region. Although experimental in nature, this project can be used as a model to demonstrate
how the collaborative efforts between rural communities and federal and state agencies can
be a win-win situation: for animals and people. Red wolf recovery goes far beyond regional,
North Carolina concerns. It provides a national model of how to create sustainable
ecotourism while balancing the economic impacts of wildlife with the reality of human
habitation/encroachment on former undeveloped environments.
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Appendix H: Group Discussion on Fees and Location for the Red Wolf Center

Stakeholder A
When the aguarium opened they charged no fee, eventually they were forced to charge
a $3 fee and participant numbers went up immediately.
“People pay to see value.”
“We did turn that money back in and we got better, everybody in the facility got better
because we were so conscious of the fact that we were now charging for something and
we had to be ready”
“It had an immediate impact on staff, it had an impact on visitor experience, and the
visitors paid for it with very few complaints.”
It costs $8 now, but the facilitators are 10 times better now then they were at this time.
“My suggestion would be charge afee’ -- “and make it worth the experience.”
“If you don't charge a fee you' |l probably not make it work.”
Another thing is location is extremely important, you cannot entice visitors away from
their cottages no matter how much you spend on advertising and promotion.
Must build a center so there is a central focus to guide visitors, placed in an easily
accessible area.

Stakeholder B
If we could put the center on 64 we would do it, we want to keep it as close to the
traffic as possible, the center doesn’t have to be tucked away.
Right now we have a sight a mile off of 64 down 94, very easily accessible.

Sakeholder A
That mile will hurt.

Stakeholder B

The center will go in Tyrrell County, the site on 94 is even better than the initial
proposed site on 64 because we were originaly thinking people will go through
Columbia after they have visited the Center, rather than if the site was on the other side
of Columbia. They could easily use coupons or promotional products which would
make it easier and more economically sound for vendors and businesses in Columbia.
The international wolf center in Ely MN is just dightly larger than Columbia, on
average the center brings in $3 million annually.

Stakeholder C
Would Red Wolf center being 1 mile off 64 hurt or help the RWC?
“One mile off of 64 is actually perfect because you don’'t want to be aroadside zoo.”
You don't want the Red Wolf education center to be perceived as a visitor center, the
fact you get off and go into the rural ambiance makes the experience much better and
helps to portray the natural habitat of the species you are portraying is a distinct
advantage. If it was 5 or 10 miles down it would be a detriment.
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Y ou can make a good sign off the main hwy to advertise the center.

“The whole point of designing these habitats is making it be that you are actually there
in the habitat of the animal.”

“Right on the roadside is not appropriate.”

Stakehol der A
Another advantage of aquarium sign and charging a fee is that for the first time local
people were aware or came in to visit. Staff members had vouchers for local residents
and could give them away accordingly. These people could then be proponents for, and
use word of mouth, to promote the site to tourists.

Stakeholder D
There were people who live within a mile of the 4-H center who had never visited it
before and it’s been open for six years. There was a voting booth at the 4-H Center and
25% of the people
who showed up to votein that region had never been there before.

Sakeholder B (Update on the Red Wolf Education Center)
One idea isto expand the existing Walter B. Jones Center at Pocosin Lake.
Building a Red Wolf Education Center is something the Coalition has wanted since it
began almost 10 years ago.
That's where we are there are a group of individuals. Partnership for the Sounds with
US fish and wildlife, Walter B. Jones Organization, and the Red Wolf Coalition have
just started sitting down and saying okay, if we really want to make this thing happen
what are the stepsthat we need to take?
We have some issues, this building will be put at Pocosin Lakes, so there are some
constraints when you put a building like this on federal land as far as charging an
admittance fee, that’ s a big thing for the coalition.
How are we going to be able to maintain the building and pay staff?
We are in an interesting stage where we are trying to decide what are the questions we
have to get answered now, and then we go on to the next stage. We have to make sure
all the parties involved agree that this is what we want.

Sakeholder E

In Bolivia we established a pilot entrance fee system which generates a $3.90 entrance
fee on approximately 50,000 visitors per year which leads to a significant amount of
income.

“Whenever we talk about fees, the tourism industry historically sort of throws up its
arms and says, we can’'t be charging people fees that will affect my market and it will
drive people away.”

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 42



“But what we find invariably in reality is that as long as you establish a fee that you are
demonstrably reinvesting that income and improving the quality of the visitor
experience” then visitation tends to increase, and demand tends to increase.

In Bolivia visitation went from 8,000 people, all foreigners, when there was no fee to
50,000 visitors currently since fees have been introduced.

Other interesting aspects: in Baja, California the government already introduced an
entrance fee for a coastal marine reserve of $2 per person per day, feeling was that was
much below what visitors were prepared to pay and wanted to pay more in order to
contribute to conservation.

Systematically soliciting hoteliers and local tour operators donations from visitors to
the areato fund red wolf conservation in the region.

Example: in Mexico, participating hotels agreed to contribute systematically to this
fund by adding on a $1 contribution from each of their clients on their bills- visitors
could choose to donate or not simply by marking a box on their bill.

“Invariably people are quite happy to pay $1 on their hotel to contribute to the
conservation of the areathey have just been visiting.”

Information about this is available in case studies and publications at:
WWW.hature.org/ecotourism
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http://www.nature.org/ecotourism

Appendix |: North Carolina Statute HB 329 Session Law

GENERAL ASSEMBLY OF NORTH CAROLINA
SESSION 2005

SESSION LAW 2005-236
HOUSE BILL 329

AN ACT to limit liability arising from certain agritourism activities.
The General Assembly of North Carolina enacts:
SECTION 1. Chapter 99E of the General Statutes is amended by adding a new Article to
read:

"Article 4.
"Agritourism Activity Liability.

"8 99E-30. Definitions.

Asused in this Article, the following terms mean:

(€] Agritourism activity. — Any activity carried out on a farm or ranch that allows members of the
general public, for recreational, entertainment, or educational purposes, to view or enjoy rural activities,
including farming, ranching, historic, cultural, harvest-your-own activities, or natural activities and
attractions. An activity is an agritourism activity whether or not the participant paid to participate in the
activity.

(2)  Agritourism professional. — Any person who is engaged in the business of providing one or more
agritourism activities, whether or not for compensation.

3 Inherent risks of agritourism activity. — Those dangers or conditions that are an integral part of an
agritourism_activity including certain _hazards, including surface and subsurface conditions, natural
conditions of land, vegetation, and waters, the behavior of wild or domestic animals, and ordinary dangers
of structures or equipment ordinarily used in farming and ranching operations. |nherent risks of
agritourism activity also include the potential of a participant to act in a negligent manner that may
contribute to injury to the participant or others, including failing to follow instructions given by the
agritourism_professional or failing to exercise reasonable caution while engaging in the agritourism

activity.
4 Participant. — Any person, other than the agritourism professional, who engages in an agritourism
activity.

(5) Person. — An individual, fiduciary, firm, association, partnership, limited liability company,
corporation, unit of government, or any other group acting as a unit.

"§ Q9E-31. Liability.

(@ Except as provided in subsection (b) of this section, an agritourism professional is not liable for
injury to or death of a participant resulting from the inherent risks of agritourism activities, so long as the
warning contained in G.S. 99E-32 is posted as required and, except as provided in subsection (b) of this
section, no participant or participant's representative can maintain an action against or recover from an
agritourism professional for injury, loss, damage, or death of the participant resulting exclusively from any
of the inherent risks of agritourism activities. In any action for damages against an agritourism
professional for agritourism activity, the agritourism professional must plead the affirmative defense of
assumption of the risk of agritourism activity by the participant.

(b) Nothing in subsection (a) of this section prevents or limits the liability of an agritourism
professional if the agritourism professional does any one or more of the following:

(1) Commitsan act or omission that constitutes negligence or willful or wanton disregard for the safety
of the participant, and that act or omission proximately causes injury, damage, or death to the partici pant.

Stakeholder Meeting on Red Wolf Ecotourism Report, p. 44



2 Has actual knowledge or reasonably should have known of a dangerous condition on the land,
facilities, or equipment used in the activity or the dangerous propensity of a particular animal used in such
activity and does not make the danger known to the participant, and the danger proximately causes injury,
damage, or death to the participant.

© Nothing in subsection (a) of this section prevents or limits the liability of an agritourism
professional under liability provisions as set forth in Chapter 99B of the General Statutes.

(d) Any limitation on legal liability afforded by this section to an agritourism professional is in
addition to any other limitations of legal liability otherwise provided by law.

"§ 99E-32. War ning requir ed.

(@ Every agritourism professional must post and maintain signs that contain the warning notice
specified in subsection (b) of this section. The sign must be placed in a clearly visible location at the
entrance to the agritourism location and at the site of the agritourism activity. The warning notice must
consist of a sign in black letters, with each letter to be a minimum of one inch in height. Every written
contract entered into by an agritourism professional for the providing of professional services, instruction,
or the rental of equipment to a participant, whether or not the contract invol ves agritourism activities on or
off the location or at the site of the agritourism activity, must contain in clearly readable print the warning
notice specified in subsection (b) of this section.

(b)  Thesignsand contracts described in subsection (a) of this section must contain the following notice

of warning:

'WARNING
Under North Carolina law, there is no liability for an injury to or death of a participant in an agritourism
activity conducted at this agritourism location if such injury or death results from the inherent risks of the
agritourism activity. Inherent risks of agritourism activities include, among others, risks of injury inherent
to land, equipment, and animals, as well as the potential for you to act in a negligent manner that may
contribute to your injury or death. Y ou are assuming the risk of participating in this agritourism activity.'
© Failure to comply with the requirements concerning warning signs and notices provided in this
subsection will prevent an agritourism professional from invoking the privileges of immunity provided by
this Article."
SECTION 2. This act becomes effective January 1, 2006, and applies to agritourism activities, as defined
in G.S. 99E-30 as enacted in Section 1 of this act, that occur on or after that date.
In the General Assembly read three times and ratified this the 20" day of July, 2005.

s/ Marc Basnight
President Pro Tempore of the Senate

g/ James B. Black
Speaker of the House of Representatives

s/ Michadl F. Eadley
Governor
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