
5,900+ acres conserved

47 Preserves

45 Conservation Easements

Coastal Mountains 
Land Trust

Western Penobscot 
Bay, Maine



Our Mission

promote awareness of the  value 
of land conservation

provide opportunities for the 
public to enjoy and experience 
natural lands

establish a system of conservation 
lands that permanently protects

biological diversity
scenic landscapes, and 
agricultural, forest, and      

water resources



Ducktrap River & Watershed

Conservation Planning 

By:

Coastal Mountains Land Trust 
US Fish and Wildlife Service
ME Atl. Salmon Commission 
The Nature Conservancy

Goal: 

protect forested riparian 
buffer, tributaries, and 
wetlands along river to 
preserve atlantic salmon 
habitat



Ducktrap Coalition
Coastal mountains Land Trust
Atlantic Salmon Commission
Atlantic Salmon Federation
Belmont Planning Board
Camden Hills State Park
Coleman Pond Association
Ducktrap River Keepers
Ducktrap Wildlife Preserve
Island Institute
Land for Maine’s Future Program
Lincolnville Conservation Commission
Maine Chapter of the Nature Conservancy
Maine Coast Heritage Trust
Maine Department of Environmental Protection
Maine Department of Inland Fisheries & Wildlife
Maine Department of Marine Resources
Maine Forest Service
Maine Natural Areas Program
Midcoast Audubon Society
National Marine Fisheries Service
Natural Resource Conservation Service
Pitcher Pond Association
State Planning Office
Tanglewood 4-H Camp and Learning Center
Trout Unlimited
U.S. Fish and Wildlife Service





Ongoing Stewardship

-Endowment 

-Ecological Inventory

-Management Plan

-Restoration of vernal pools, 
tributaries

-Invasive Species control

-Staff and Volunteer 
stewardship program



Lessons from the Ducktrap: 
Five Key Elements for Success

• Always Collaborate

• Act at Watershed Scale

• Set Ambitious Goals

• Respect Landowners

• Plan for Perpetuity



Bald and Ragged Mountains
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- Undeveloped blocks > 500 ac.

- Exemplary habitats

- Rare species

- Connectivity to conserved lands
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- Scenic Survey



- Prime Agricultural Soils

- Active farms
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- Current Use Tax Program

- Green Certified Forest                           
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- Proximity to ponds, rivers, streams, 
wetlands

- Undeveloped ponds = bonus points
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Focal Areas

Regions of Interest



• Simultaneous Conservation 
Planning process with state 
and local partners
– Collaboration on land 

protection, stewardship, 
fundraising

• State Wildlife Action Plan
– Camden Hills 
– Bald and Ragged Mountains





“A Rockport man 
has actually done 
the impossible.”

-Down East Magazine, 
March 2005



Why Plan? 

Effective land protection program

Clear goals to discuss with landowners and supporters

Lasting stewardship of conservation values


